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• In this report—part of the Doing Business in
Europe series—we consider opportunities for
entrepreneurs outside of Europe who are seeking
a foothold in its markets, as well as local business
owners who want to adapt to a post-COVID-19
world.

• Europe’s leadership in four fields—smart mobility,
medtech, global consumer brands, and
automation and robotics—can present attractive
opportunities for business owners.

• We propose three practical steps that business
owners in each field can take to capture
untapped opportunities and mitigate risks.

While we expect the world economy to recover from
the COVID-19 shock, the pace of the rebound will likely
differ across regions, countries, and industries. For business
owners in Europe or those looking to start operations
there, which sectors look most promising for generating
sustainable long-term profits?
In this report—part of the Doing Business in Europe series—
we explore how business owners can prepare their firms to
unlock opportunity in the fields of smart mobility, medtech,
global consumer brands, and automation and robotics.
We outline practical steps entrepreneurs can take to best
prepare for a post-pandemic world.

Opportunity 1: Capture sustainability and green investment
trends – business opportunities in smart mobility
Rolf Ganter
Auto end-markets look bleak for this year and beyond.
Peak car sales levels reached in 2017 are unlikely to be
seen again before 2025, and we think 0% annual growth
should be the maximum long-term assumption, with pure
internal combustion engine (ICE) demand dropping by 4%–
6% annually from now on (Fig. 1).
That said, electrification is taking off, and component
industries are on the cusp of great change. We expect robust
volume growth for sensors but sharp falls in price, along

This report has been prepared by UBS AG London Branch and UBS Switzerland AG. Please see important disclaimers
and disclosures at the end of the document.
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with greater demand for connectivity and other comfort
gadgets.
DID YOU KNOW?: We forecast the electric vehicle market to
grow at a compound annual growth rate of 35% between
now and 2025 – with Europe and China leading the surge
in demand (Fig.2).
But above all, positioning for the powertrain revolution will
be key. Internal combustion engine technology has been
stretched to its limit to meet ever-stricter environmental
regulations. We anticipate exponential rather than linear
growth in electrification, further buoyed by post-COVID-19
government stimulus programs to boost the production of
low-emitting or electrified vehicles.

3. Think beyond the auto industry
Most entrepreneurs in the auto supplier space command
a wide range of know-how and skills. We advise
entrepreneurs to recognize the structural challenges the
auto industry is facing and prepare for the future.
Assess key strengths and capabilities, then determine
how to deploy them for other end-markets. Industrial
applications, aerospace, and even medtech may offer
interesting diversifying opportunities.
Please click here if you'd like to learn more about smart
mobility.
Fig. 1: UBS global light vehicles forecast by powertrain
(in million cars)

Overall we envision annual business opportunities in electric
powertrain technology (e.g., batteries) of USD 80–110bn
by 2025. Sales of autos using plug-in hybrid technology
will likely drop relatively fast, cannibalized by the adoption
of full-electric vehicles as battery costs slide 50% by 2025
(compared with 2017 figures). At the same time, we
foresee a USD 60–120bn market fall for traditional ICE
suppliers because the full-electric powertrains will likely be
simpler, use fewer moving parts (Fig. 3), and comprise vastly
different components and cost structures (Fig.4).
Entrepreneurs can:
1. Take advantage of the opportunities electrification
offers
In general, all products that enable auto manufacturers
(OEMs) to reduce emissions and meet strict CO2 emission
targets at a reasonable cost offer a decent revenue pool. We
think pure ICE vehicles will no longer be sold in Europe by
2025. While the large plug-in market will only be attractive
for a short time, in our view, the 12- and 48-volt mild
hybrids may represent an interesting revenue opportunity
for entrepreneurs through the end of this decade.

Source: UBS estimates as of June 2020.
Fig. 2: Europe and China will lead the growth in
electrification
Millions of electric vehicle *units

2. Focus on aftermarket exposure
The 1.1 billion cars on the road today still need servicing.
Spare-part sales are more stable than auto production,
and they will remain a pillar of revenue and profitability
for suppliers for many years. A relatively high share of
aftermarket exposure can mitigate the negative impact
of electrification. Entrepreneurs should ask themselves
whether they are exposed to the right manufacturers, endmarkets, and segments.

Source: UBS, as of June 2020. *This definition of “electric
vehicles” includes battery electric, plug-in hybrid, and fuelcell vehicles – but excludes full-hybrid and mild-hybrid
vehicles.

02

Executives & Entrepreneurs

Fig. 3: Breakdown of a full-electric powertrain

Opportunity 2: Unlock value across the health innovation
supply chain – business opportunities in medtech
Lachlan Towart
Entrepreneurial activity is vital to a European medtech
industry that comprises around 27,000 companies, 95%
of which are small and mid-sized enterprises according
to Medtech Europe. The fundamentals of the medtech
industry will remain strong beyond the pandemic, although
entrepreneurs will have to navigate some near-term
challenges from disruptions to end-markets.

Source: UBS

Fig. 4: Estimated costs (ex-battery) of a full-electric
compact car powertrain are roughly half those of an
internal combustion engine compact car

Here we highlight the top opportunities and challenges for
business owners in the sector.
1. Seek out capital equipment opportunities in
shielding COVID-19 patients
If hospitals are to restart elective surgeries, they need
to find new ways to prevent COVID-19-exposed patients
from infecting others. Key measures to do this include
greater physical separation of patients, more comprehensive
screening for the SARS-CoV-2 virus, and more supplies of
personal protective equipment, as recommended by Centers
for Medicare and Medicaid Services (CMS). Entrepreneurs
who can supply these new pockets of demand may benefit
in a post-COVID-19 world while also helping address some
of the most pressing social challenges.
2. Brace for pricing pressure across the supply chain
In for-profit markets, hospitals and outpatient centers facing
financial challenges are likely to consolidate. In the medium
term, this is likely to lead to more pricing pressure on device
suppliers, which will eventually extend back up the supply
chain to component and original equipment manufacturers.
Pricing pressure is nothing new in the industry—the best
business-owner response is likely to be continued focus on
innovation, whether in product features to protect margins
or in manufacturing processes to boost cost efficiencies.
3. Prepare for a digital world

Source: UBS estimates, full-electric January 2019 with EUR/
USD rate at 1.10; internal combustion engine, May 2017

The COVID-19 pandemic has led to the rapid and
widespread adoption of telemedicine. We expect this trend
to persist given low levels of digitalization compared to
other industries (Fig.5), and entrepreneurs should position
accordingly. On the opportunity side, a new range of
devices will be needed with more focus on remote
monitoring. However, physicians may need less equipment
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and fewer consumables in their offices, with potential
negative implications for volumes in some sectors.

1. Entrepreneurs should invest
infrastructure to seize sales

As the broader healthcare industry accelerates its adoption
of digital technology, companies supplying the healthcare
system will have to be prepared for this shift—
whether through increasing research investment, upskilling
workforces, or pivoting into more complex parts of the value
chain.

E-commerce revenues are currently around USD 4tr a year
worldwide. Along with population growth, urbanization,
and aging, this structural trend is fueled by technological
change, increased consumer desire for convenience, and
the expansion of companies’ online channel offerings.
Greater smartphone penetration has dissolved boundaries
of time and place, transforming how (and when and where)
consumers interact with brands.

Please click here for more insights on healthtech.
Fig. 5: Healthcare is early in its digitalization – creating
business opportunities
Level of digitalization for different economic sectors and
industries

in

e-commerce

We expect e-commerce to grow by around 15% annually
over the next 10 years (Fig. 6). It will claim an ever-greater
percentage of total sales (Fig.7), and swipe market share
from traditional retailers that rely only on physical stores.
Global consumer brands stand to benefit from consumers
choosing brands they know and trust.
To explore how e-commerce is affecting investors and
entrepreneurs in more detail, please click here.
DID YOU KNOW: The global e-commerce market represents
almost 16% of total consumer retail sales today—and we
expect this share to grow 15% every year for the next
decade.

Source: Based on ABB data, with slight adjustments by
UBS. As of May 2017. Note: ICT = Information and
Communications Technology.

Opportunity 3: Catch the attention of the European
consumer – business opportunities in Europe’s global
consumer brands
Andreas Tomaschett
Entrepreneurs running or supporting leading European
consumer brands can benefit from the quality, reliability, and
safety features that are hallmarks of these brands. But to
thrive in a post-pandemic world, they will need to embrace
e-commerce. Entrepreneurs can benefit from this long-term
trend and its expected 15% annual growth rate.
Here we highlight the top opportunities and challenges for
business owners in the sector.

2. Invest in social media and digital marketing to
capture new consumers
Social networks are coming to the fore as key channels
for communications between consumers and brands.
Customers can take into account recommendations from
friends and other connections on social media when making
purchase decisions. For example, Cristiano Ronaldo, a
Portuguese football player, has over 200 million followers
on Instagram. One post on his account there can prompt
several million "likes" and, ultimately, push products.
While many small and mid-sized enterprises cannot afford
to pay so-called influencers, they can invest talent and
money in integrating their brands and shopping functions
into social media platforms and digital channels to further
improve the customer experience.
3. Prepare for “omni-channel” sales
“Omni-channel” sales strategies provide a unified
experience where insights are gathered and shared across
different consumer touchpoints (Fig. 8.). A true omnichannel retailer is unconcerned about how, where, and
when a consumer shops or interacts with its brand. All
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purchase channels are designed to connect effortlessly and
provide a seamless way to shop, while pricing is typically
consistent across all channels.

Fig. 8: Omni-channel retailing
consumers in multiple ways

connects

with

Entrepreneurs must invest in several areas to ensure their
long-term omni-channel success: search and consumer
engagement through the use of big data, fulfillment
capabilities, and service. Over time, we expect innovations
around online payment systems, artificial intelligence,
and big data will enable the best-prepared business
owners to offer more customized marketing to consumers,
potentially cutting costs and increasing sales of highermargin personalized products and services.
Fig. 6: Global e-commerce is expected to grow 15%–
20% annually over the next decade
Local retail sales generated online, in USD bn

Source: UBS, as of June 2020
Opportunity 4: Take advantage of cutting-edge
manufacturing – business opportunities in automation
and robotics
Alexander Stiehler

Source: eMarketer, UBS, as of July 2019
Fig. 7: Percentage of retail sales made online varies by
country
Expected e-commerce penetration rate in 2019, by country,
in %

Whether producing for the European manufacturing sector
or operating in it, entrepreneurs need to prepare for an
increasingly digital world.
The European manufacturing sector is on the cusp of
major change in three main areas: 1) the connectivity of
manufacturing equipment; 2) the use of industrial software;
and 3) data analysis in the manufacturing process. The
Industrial Internet of Things (IIoT, see the break-out box
below for more details) will be at the core of this revolution,
connecting machines with 5G networks.
What should entrepreneurs do to stay ahead?

Source: eMarketer, UBS, as of August 2019

First, we recommend that automation equipment
manufacturers (and general users of manufacturing
equipment) act now to make their products and
manufacturing process more digital. The increasing
implementation of smart equipment will permanently
change how companies run their factories and influence the
business models of equipment suppliers across the supply
chain (Fig. 9). Digitalization of the wider value chain would
also permit greater transparency and traceability. Modernday consumers increasingly care about product origin
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and issues such as employee well-being and ecological
standards at manufacturing sites. Large capital goods
companies worldwide have already started to adapt their
product portfolios and expand their offerings through IIoT
platforms. This digital transformation will enable companies
to monitor, analyze, and act based on data, opening up new
revenue lines (such as digital servicing) while also cutting
costs.
Second, entrepreneurs should consider implementing
“digital twins” to boost efficiencies and maintain
their competitive edge. Defined as virtual representations
of a product, production process, or performance, digital
twins prove that modern factories can no longer afford
to exist only in the physical world. Replicating physical
factories in the digital realm can offer continuity and
flexibility if a crisis strikes. When service engineers couldn't
travel during the early stages of the COVID-19 pandemic,
digital twins and IIoT remote service capabilities enabled
continued (and predictive) maintenance and upgrading of
vital infrastructure.

Fig. 9: Potential application areas of 5G in the factory
of the future

Third, entrepreneurs who haven’t built their own
platforms should prioritize connecting to existing
ones. With many IIoT players in the "proof-of-concept"
stage of trying to create new platform offerings (including
traditional US and European software companies and global
industrial giants), entrepreneurs may be best served by
focusing time and investment spending on adapting the
connectivity of their products. By ensuring they can plug
into the existing platforms of leading industrial or IT firms,
entrepreneurs maximize their chances of bringing digital
offerings to the market quickly.
Please click here to explore more of the key trends business
owners should expect in a post-COVID-19 world.

Source: ZVEI (5G for Connected Industries and Automation),
as of February 2019
Note: AGV = automated guided vehicle
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UBS Chief Investment Office's ("CIO") investment views are prepared and published by the Global Wealth Management business of UBS
Switzerland AG (regulated by FINMA in Switzerland) or its affiliates ("UBS").
The investment views have been prepared in accordance with legal requirements designed to promote the independence of investment
research.
Generic investment research – Risk information:
This publication is for your information only and is not intended as an offer, or a solicitation of an offer, to buy or sell any investment or
other specific product. The analysis contained herein does not constitute a personal recommendation or take into account the particular
investment objectives, investment strategies, financial situation and needs of any specific recipient. It is based on numerous assumptions.
Different assumptions could result in materially different results. Certain services and products are subject to legal restrictions and cannot be
offered worldwide on an unrestricted basis and/or may not be eligible for sale to all investors. All information and opinions expressed in this
document were obtained from sources believed to be reliable and in good faith, but no representation or warranty, express or implied, is made
as to its accuracy or completeness (other than disclosures relating to UBS). All information and opinions as well as any forecasts, estimates and
market prices indicated are current as of the date of this report, and are subject to change without notice. Opinions expressed herein may differ
or be contrary to those expressed by other business areas or divisions of UBS as a result of using different assumptions and/or criteria.
In no circumstances may this document or any of the information (including any forecast, value, index or other calculated amount ("Values"))
be used for any of the following purposes (i) valuation or accounting purposes; (ii) to determine the amounts due or payable, the price or
the value of any financial instrument or financial contract; or (iii) to measure the performance of any financial instrument including, without
limitation, for the purpose of tracking the return or performance of any Value or of defining the asset allocation of portfolio or of computing
performance fees. By receiving this document and the information you will be deemed to represent and warrant to UBS that you will not use this
document or otherwise rely on any of the information for any of the above purposes. UBS and any of its directors or employees may be entitled
at any time to hold long or short positions in investment instruments referred to herein, carry out transactions involving relevant investment
instruments in the capacity of principal or agent, or provide any other services or have officers, who serve as directors, either to/for the issuer,
the investment instrument itself or to/for any company commercially or financially affiliated to such issuers. At any time, investment decisions
(including whether to buy, sell or hold securities) made by UBS and its employees may differ from or be contrary to the opinions expressed in
UBS research publications. Some investments may not be readily realizable since the market in the securities is illiquid and therefore valuing the
investment and identifying the risk to which you are exposed may be difficult to quantify. UBS relies on information barriers to control the flow
of information contained in one or more areas within UBS, into other areas, units, divisions or affiliates of UBS. Futures and options trading is
not suitable for every investor as there is a substantial risk of loss, and losses in excess of an initial investment may occur. Past performance of
an investment is no guarantee for its future performance. Additional information will be made available upon request. Some investments may
be subject to sudden and large falls in value and on realization you may receive back less than you invested or may be required to pay more.
Changes in foreign exchange rates may have an adverse effect on the price, value or income of an investment. The analyst(s) responsible for
the preparation of this report may interact with trading desk personnel, sales personnel and other constituencies for the purpose of gathering,
synthesizing and interpreting market information.
Tax treatment depends on the individual circumstances and may be subject to change in the future. UBS does not provide legal or tax advice and
makes no representations as to the tax treatment of assets or the investment returns thereon both in general or with reference to specific client's
circumstances and needs. We are of necessity unable to take into account the particular investment objectives, financial situation and needs of
our individual clients and we would recommend that you take financial and/or tax advice as to the implications (including tax) of investing in any
of the products mentioned herein.
This material may not be reproduced or copies circulated without prior authority of UBS. Unless otherwise agreed in writing UBS expressly
prohibits the distribution and transfer of this material to third parties for any reason. UBS accepts no liability whatsoever for any claims or
lawsuits from any third parties arising from the use or distribution of this material. This report is for distribution only under such circumstances as
may be permitted by applicable law. For information on the ways in which CIO manages conflicts and maintains independence of its investment
views and publication offering, and research and rating methodologies, please visit www.ubs.com/research. Additional information on the
relevant authors of this publication and other CIO publication(s) referenced in this report; and copies of any past reports on this topic; are
available upon request from your client advisor.
Options and futures are not suitable for all investors, and trading in these instruments is considered risky and may be appropriate only
for sophisticated investors. Prior to buying or selling an option, and for the complete risks relating to options, you must receive a copy of
"Characteristics and Risks of Standardized Options". You may read the document at https://www.theocc.com/about/publications/characterrisks.jsp or ask your financial advisor for a copy.
Investing in structured investments involves significant risks. For a detailed discussion of the risks involved in investing in any particular structured
investment, you must read the relevant offering materials for that investment. Structured investments are unsecured obligations of a particular
issuer with returns linked to the performance of an underlying asset. Depending on the terms of the investment, investors could lose all or a
substantial portion of their investment based on the performance of the underlying asset. Investors could also lose their entire investment if the
issuer becomes insolvent. UBS Financial Services Inc. does not guarantee in any way the obligations or the financial condition of any issuer or the
accuracy of any financial information provided by any issuer. Structured investments are not traditional investments and investing in a structured
investment is not equivalent to investing directly in the underlying asset. Structured investments may have limited or no liquidity, and investors
should be prepared to hold their investment to maturity. The return of structured investments may be limited by a maximum gain, participation
rate or other feature. Structured investments may include call features and, if a structured investment is called early, investors would not earn any
further return and may not be able to reinvest in similar investments with similar terms. Structured investments include costs and fees which are
generally embedded in the price of the investment. The tax treatment of a structured investment may be complex and may differ from a direct
investment in the underlying asset. UBS Financial Services Inc. and its employees do not provide tax advice. Investors should consult their own tax
advisor about their own tax situation before investing in any securities.
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Important Information About Sustainable Investing Strategies: Sustainable investing strategies aim to consider and incorporate
environmental, social and governance (ESG) factors into investment process and portfolio construction. Strategies across geographies and styles
approach ESG analysis and incorporate the findings in a variety of ways. Incorporating ESG factors or Sustainable Investing considerations may
inhibit the portfolio manager’s ability to participate in certain investment opportunities that otherwise would be consistent with its investment
objective and other principal investment strategies. The returns on a portfolio consisting primarily of sustainable investments may be lower
or higher than portfolios where ESG factors, exclusions, or other sustainability issues are not considered by the portfolio manager, and the
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responsibility, sustainability, and/or impact performance.
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covered by the Jersey regulatory regime. UBS AG, Jersey Branch is a branch of UBS AG a public company limited by shares, incorporated in
Switzerland whose registered offices are at Aeschenvorstadt 1, CH-4051 Basel and Bahnhofstrasse 45, CH 8001 Zurich. UBS AG, Jersey Branch's
principal place business is 1, IFC Jersey, St Helier, Jersey, JE2 3BX. Luxembourg: This publication is not intended to constitute a public offer
under Luxembourg law. It is distributed only for information purposes to clients of UBS Europe SE, Luxembourg Branch, with place of business at
33A, Avenue J. F. Kennedy, L-1855 Luxembourg. UBS Europe SE, Luxembourg Branch is subject to the joint supervision of the European Central
Bank ("ECB"), the German Central bank (Deutsche Bundesbank), the German Federal Financial Services Supervisory Authority (Bundesanstalt
für Finanzdienstleistungsaufsicht), as well as of the Luxembourg supervisory authority (Commission de Surveillance du Secteur Financier), to
which this publication has not been submitted for approval. UBS Europe SE is a credit institution constituted under German law in the form of a
Societas Europaea, duly authorized by the ECB. Mexico: This information is distributed by UBS Asesores México, S.A. de C.V. ("UBS Asesores"),
an affiliate of UBS Switzerland AG, incorporated as a non-independent investment advisor under the Securities Market Law due to the relation
with a Foreign Bank. UBS Asesores is a regulated entity and it is subject to the supervision of the Mexican Banking and Securities Commission
("CNBV"), which exclusively regulates UBS Asesores regarding the rendering of portfolio management, as well as on securities investment
advisory services, analysis and issuance of individual investment recommendations, so that the CNBV has no surveillance faculties nor may have
over any other service provided by UBS Asesores. UBS Asesores is registered before CNBV under Registry number 30060. You are being provided
with this UBS publication or material because you have indicated to UBS Asesores that you are a Sophisticated Qualified Investor located in
Mexico. The compensation of the analyst(s) who prepared this report is determined exclusively by research management and senior management
of any entity of UBS Group to which such analyst(s) render services. Nigeria: UBS Switzerland AG and its affiliates (UBS) are not licensed,
supervised or regulated in Nigeria by the Central Bank of Nigeria or the Nigerian Securities and Exchange Commission and do not undertake
banking or investment business activities in Nigeria. Poland: UBS is a premier global financial services firm offering wealth management services
to individual, corporate and institutional investors. UBS is established in Switzerland and operates under Swiss law and in over 50 countries
and from all major financial centres. UBS Switzerland AG is not licensed as a bank or as an investment firm under Polish legislation and is not
permitted to provide banking and financial services in Poland. Portugal: UBS Switzerland AG is not licensed to conduct banking and financial
activities in Portugal nor is UBS Switzerland AG supervised by the portuguese regulators (Bank of Portugal "Banco de Portugal" and Portuguese
Securities Exchange Commission "Comissão do Mercado de Valores Mobiliários"). Singapore: This material was provided to you as a result
of a request received by UBS from you and/or persons entitled to make the request on your behalf. Should you have received the material
erroneously, UBS asks that you kindly destroy/delete it and inform UBS immediately. Clients of UBS AG Singapore branch are asked to please
contact UBS AG Singapore branch, an exempt financial adviser under the Singapore Financial Advisers Act (Cap. 110) and a wholesale bank
licensed under the Singapore Banking Act (Cap. 19) regulated by the Monetary Authority of Singapore, in respect of any matters arising from, or
in connection with, the analysis or report. Spain: This publication is not intended to constitute a public offer under Spanish law. It is distributed
only for information purposes to clients of UBS Europe SE, Sucursal en España, with place of business at Calle María de Molina 4, C.P. 28006,
Madrid. UBS Europe SE, Sucursal en España is subject to the joint supervision of the European Central Bank ("ECB"), the German Central bank
(Deutsche Bundesbank), the German Federal Financial Services Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht), as well
as of the Spanish supervisory authority (Banco de España), to which this publication has not been submitted for approval. Additionally it is
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authorized to provide investment services on securities and financial instruments, regarding which it is supervised by the Comisión Nacional del
Mercado de Valores as well. UBS Europe SE, Sucursal en España is a branch of UBS Europe SE, a credit institution constituted under German
law in the form of a Societas Europaea, duly authorized by the ECB. Sweden: This publication is not intended to constitute a public offer
under Swedish law. It is distributed only for information purposes to clients of UBS Europe SE, Sweden Bankfilial, with place of business at
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Bundesbank), the German Federal Financial Services Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht), as well as of the
Swedish supervisory authority (Finansinspektionen), to which this publication has not been submitted for approval. UBS Europe SE is a credit
institution constituted under German law in the form of a Societas Europaea, duly authorized by the ECB. Taiwan: This material is provided by
UBS AG, Taipei Branch in accordance with laws of Taiwan, in agreement with or at the request of clients/prospects. UAE: UBS is not licensed
in the UAE by the Central Bank of UAE or by the Securities & Commodities Authority. The UBS AG Dubai Branch is licensed in the DIFC by
the Dubai Financial Services Authority as an authorised firm. UK: This document is issued by UBS Wealth Management, a division of UBS AG
which is authorised and regulated by the Financial Market Supervisory Authority in Switzerland. In the United Kingdom, UBS AG is authorised
by the Prudential Regulation Authority and is subject to regulation by the Financial Conduct Authority and limited regulation by the Prudential
Regulation Authority. Details about the extent of regulation by the Prudential Regulation Authority are available from us on request. A member
of the London Stock Exchange. This publication is distributed to retail clients of UBS Wealth Management.
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